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replace an moperable equipment and provide the necessary equipment
on...on Molokai if this is for Hoolehua.

MR. KAUPALOLO: Thank you.

VICE-CHAIR HOKAMA: And...and that’s why, you know, part of the...the
request earlier is the updates on vour equipment schedule, your
replacement schedule so we can have a accurate assessment of where your
Department 1s, and it matches up with the budgetary worksheet request of
replacements or expansion.

MR. KAUPALOLO: Okay. Thank you.

CHAIR PONTANILLA: Thank you, Member Hokama. Members, any more
questions in regards to the equipment side? No questions? Then we go
into the Fire Prevention Program. Members, any questions to the “A”
account? Member Victorino?

COUNCILMEMBER VICTORINO: No, I think I’'m well-versed with this. . .this
area and [ think they do a great job. And I see that they asking for
two...they have two vacant positions which I hope will be filled soon,
right, Chief?

CHAIR PONTANILLA: Chief?

MR. KAUPALOLQ: Thank you, Mr.... Mr. Victorino. [’m thinking, also, that
we would be able to do that shortly, able to fill that position.

COUNCILMEMBER VICTORINO: Thank you. Thank you, Chair.
CHAIR PONTANILLA: Member Hokama?

VICE-CHAIR HOKAMA: Chief, I...I assuming Captain Martin is still.. .head of
this division?

MR, KAUPALOLO: Yes, he 1s.

VICE-CHAIR HOKAMA: 1 don’t know if the Captain has shared information
but I'm...I"m just curious. Is there things that you need either in the “A”
account as the personnel side or m operations that can assist your
Department in processing permits?
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MR. KAUPALOLO: That’s a fair question to ask. 1 think, yeah, we...we would,
you know, the permit process has really increased. We...we got more
workload in there and it would be prudent for us to acknowledge that.

VICE-CHAIR HOKAMA: You aware this time how much money you have in
the... permit review fee that the Fire Department has ability to capture
certain fees and whether or not...if you need, then I'm gonna go look at
this...the...this account and see if this is the...uh...some place where we
can utilize some of the revenues that people pay when they’re processing
permits to assist this specific division.

MR. KAUPALOLO:  Mr. Hokama, [ think, I...I would support that
wholeheartedly too. I...I have Captain Martin here that probably could
give us little more information on the account if he would want.

VICE-CHAIR HOKAMA: Captain? Oh, excuse...

MR. MARTIN: Thank you, Chair and Members of the Committee. I really think
that the Fire Prevention Bureau does a good job with the permit
turnaround. Right now, we average less than two weeks to turn a permit
around. So [ really don’t feel that we have a problem with the permitting.
Maybe it was like that in the past. 1'd like to thank the Committee for
approving our second Plans Reviewer so we have a Plans Reviewer that
reviews public, excuse me, private water and subdivisions. And we also
have another Plans Reviewer that reviews commercial permits. 1 would
like to add that some of the permits that come in such as a...a huge hotel
and some of those...those permits are huge and it would be fair to say that
those plans we take over a month to review. And I think that’s still fair.
We...we continue to push permits through that are more simple. But I
think we do a prefty good job as far as the turnaround time.

VICE-CHAIR HOKAMA: That’s what we need to know, Captain. Because,
again, yeah, the Code has provided a special fund in the permitting
sections just for fire to address some of the, I guess, bottleneck that was at
one time of concern to the County in processing. So we rely on
your...your experience, Captain, and your people’s experience so that we
can, again, put the right resources to assist you folks doing...in doing your
job. So if you feel that your division is squared away at this time, 1’s
okay, then. That’s what we need to know.

MR. MARTIN: Thank you.
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VICE-CHAIR HOKAMA.: Chairman, thank you very much.

CHAIR PONTANILLA: Thank you, Member Hokama. Member Molina?
COUNCILMEMBER MOLINA: No.

CHAIR PONTANILLA: Thank you. Member Medeiros?

COUNCILMEMBER MEDEIROS: Mahalo, Chair. Following on the same
questioning as Chair Hokama, your Fire Fighter IIls are your Plan
Reviewers? Oh, what happened to the Captain? (laughter}

COUNCILMEMBER VICTORINO: Captain just left.
MR. MARTIN: Sorry.
CHAIR PONTANILLA: Captain Martin.

COUNCILMEMBER MEDEIROS: Yeah, the question again is following on the
same questioning that Chairperson Hokama had, in your Fire Prevention
Bureau, I see you have five Firefighters Ills. Are those members your
Plan Reviewers?

MR. MARTIN: Mr. Medeiros, those are not the Plans Reviewers. Our Plans
Reviewers are the Fire Fighter V.

COUNCILMEMBER MEDEIROS: So right now you have only one doing that
job because you have one vacant?

MR. MARTIN: Right now, we have a position that we temporarily assigned a
Fire Fighter Il into a temporary Fire Fighter IV. So he’s doing a Fire
Fighter IV work right now. So, we do have two Fire Fighter IVs doing
firefighter work. One is just on a temporary basis because just the
paperwork’s not complete.

COUNCILMEMBER MEDEIROS: Isee. And...and the vacan...vacancy is due
to what? The one vacancy in your Fire Fighter IV?

MR. MARTIN: The vacancy is the Fire Fighter IV. That’s where the vacancy’s

at but we have a Fire Fighter 11l that’s temporarily doing a Fire Fighter IV
position.
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COUNCILMEMBER MEDEIROS: Yeah, but the vacant position is an allocated
position. Why 1s it vacant?

MR. MARTIN: Yeah, it’s vacant becausc it needs to be filled by the eligible list
and that’s what the Chiefs are trying to accomplish right now.

COUNCILMEMBER MEDEIROS: Right now. Okay. Thank you. Thank you,
Chair.

CHAIR PONTANILLA: Thank you, Member Medeiros. Member Baisa?
COUNCILMEMBER BAISA: No question.

CHAIR PONTANILLA: Thank you very much.

VICE-CHAIR HOKAMA: Chairman?

CHAIR PONTANILLA: Member Hokama.

VICE-CHAIR HOKAMA: Just a follow-up to Mr. Medeiros. Is this a DPS 1ssue
for us?

MR, KAUPALOLQO: Mr. Chair.
CHAIR PONTANILLA: Go ahead.

MR. KAUPALOLO: Thank you, Mr. Hokama. I1...I don’t believe it is. We are
going through the process to go through it and sometimes the process,
there’s things that we don’t expect. The normal process, we’ve been
working with it. It’s been allowing us to move forward. We’ve continued
to work with the DPS. But there are, I’ll be honest, there are some
glitches sometimes that occur beyond both controls and they may be those
times that we kind of fall a little behind. But in the end, we are able to
meet the.. . or fill the vacancies.

VICE-CHAIR HOKAMA: Chief, you...you at times too diplomatic. (laughter)
You need...you know, for us to assist the Departments in correcting the
situations, we...we need to get it straight in the eyes. So hearing that, in
your diplomatic response, then can we assume that eventually the Fire
Fighter III temporarily assigned to Fire Fighter IV, will have enough
qualifications experience to become the Fire Fighter IV, therefore, you
gonna have now one more vacancy in Fire Fighter 111?
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MR. KAUPALOLO: That is correct. We will be filling that shortly. 1 would say
in the next two weeks of the vacancies.

VICE-CHAIR HOKAMA: Yeah. The...in which class of Fire Fighter -- Il or
IV? In the 1117

MR.KAUPALOLO: Yeah.

VICE-CHAIR HOKAMA: Okay. And just so that we have an appreciation of
what you folks go through, how long has this Fire Fighter IV position been
vacant? One month? Six months? One year?

MR. KAUPALOLO: Captain?

MR. MARTIN: Mr. Hokama, the position on paper has been vacant, the Fire
Fighter IV position, for just over a year. We’ve had a warm body in that
position, It was vacant for about eight months before we put a warm body
in that position.

VICE-CHAIR HOKAMA: This is temporary assignment?

MR. MARTIN: Correct.

VICE-CHAIR HOKAMA: But it’s been a position you folks have tried to fill
over one year? So that...is that a good understanding on our part?
We...you know, again, we’re trying to assist you folks to do your jobs so
when we come...when DPS comes before us, we can ask them the right
questions and if they need people, they need something to help other
departments like yours fill your needs, that’s what.. .that’s what we need
to know, Captain. So...

MR. MARTIN: Mr. Hokama, | would say about a year.

VICE-CHAIR HOKAMA: Okay. We appreciate the...the comments.

MR. MARTIN: Thank you.

VICE-CHAIR HOKAMA: Chairman, thank you.

CHAIR PONTANILLA: Thank you, Mr. Hokama. Any more questions on the
“B” account? If not, I don’t see anything for “C” account. But we do
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have some programs in the {raining area. [If the Department could
explain? We do have the Chevron training program. Oh...yeah. But if
you could explain what are these programs.

VICE-CHAIR HOKAMA: Are...are we on the grant revenue, Mr. Chairman?
CHAIR PONTANILLA: Yes.

VICE-CHAIR HOKAMA: Thank you. (end of tape 6A - 4:58 p.m.) Chairman,
can I ask the Chief a question, please?

CHAIR PONTANILLA: Sure.

VICE-CHAIR HOKAMA: Is there an ability for you to access State grants
or...or other State funds to help pay for your Department’s response to
State needs? And...and specifically, Chief...Chiefs, you guys have all
responded well and I commend the Department’s response. You folks did
excellent job with Polipoli, but we know that’s State property. You
responded to a State situation. The State brought in, I...I would assume, a
portion of their National Guard to assist. But then, we’ve been made to
understand now they’re charging Maui County, Maui Fire Department to
pay the State for us responding and taking care of a State problem of State
property.

So, my...my question is, one, [ hope you didn’t pay the bill. And then Mr.
Moto’s department needs to go to work against the State, but again, I
just...you know, the Members know my...my feelings about County of
Maui continually to pay State responsibilities. So is there a way for you to
get State grants or State funds to assist you because, you know, we put our
money for you to help take care our...our things, our needs, our
requirements. Chief?

MR. KAUPALOLO: Thank you, Mr. Chair.
CHAIR PONTANILLA: Chief, go ahead.

MR. KAUPALOLO: Thank you, Mr. Hokama. Currently, T don’t believe we
have a venue to recover expense that we would operate to mitigate or
extinguish any fires. 1 believe that there is a...a FEMA recovery program
that we have utilized. But I’'m not particularly aware of any venues out
there or any ways for us to recover.
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You're...you’re correct as I look at my sheet here. The number of fires
that occurred that we could link to or would at least point towards the
State areas would be one such as the Kahikinu fire, areas that were above
where they end the State DOFA properties and areas of probably in
Molokai on Department of Hawaiian Home Lands. So these are areas that
which we respond to and mitigate fires.

So your question is somewhat that is the same question 've asked and
would like to open a discussion as to how would we be able to recover
some of these funding. And if it’s the Air National Guard, the possibility
maybe they could offer that as a training when they came here to assist us
on these fires on lands that are within the State jurisdiction.

VICE-CHAIR HOKAMA: Have you ever sent them a bill for your Department’s
services and expenses?

MR. KAUPALOLO: Maybe we should.

VICE-CHAIR HOKAMA: If they sent vou a bill, you know, might work if we
sent them a bill back. Okay, you know what might be helpful, with those
two fires you just mentioned, ball park, we don’t...we’re not going to hold
you to the dollar. About how much did the Maui Fire Department expend
for those two incidents that you folks responded very well to? Half a
million dollars?

MR. KAUPALOLO: I'm...I'm gonna take a guess, probably anywhere from
maybe 50 to 60,000,

VICE-CHAIR HOKAMA: $60,0007 That’s what, just manpower or is that also
equipment because, you know, you know, you just mentioned the increase
of helicopter expenses and we’re looking at. ..

MR. KAUPALOLO: And that...that would be personnel, equipment and, in
essence, helicopter which is the major cost item for these types of fires as
the time for the helicopter to be...uh.. be aloft.

VICE-CHAIR HOKAMA: Uh-huh. Isee. As far as you understand it, did...did
your Department go process and...or do you...are you aware if the County
paid that State invoice?

MR. KAUPALOLO: Mr. Hokama, I'm not aware but 1...1...] believe that if we
did, that we would have the proper journey...uh...journal entries for that.
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But it would be my understanding that.. that would be the...the normal
process to be able to pay the bills, sorta.

VICE-CHAIR HOKAMA: But you know we got a bill, though, from the State?
MR. KAUPALOLO: Yes, we did get a bill for the fire operations here.

VICE-CHAIR HOKAMA: Chairman, I would be curious to know if we paid the
State a bill. And so if your staff can maybe contact Finance, or...

CHAIR PONTANILLA: Yeah, we’ll...we’ll do that, find out.

VICE-CHAIR HOKAMA: Thank you.

CHAIR PONTANILLA: Thank you. Member Medeiros, questions?

COUNCILMEMBER MEDEIROS: No questions, Chair.

CHAIR PONTANILLA: Thank you. Member Baisa?

COUNCILMEMBER BAISA: No.

CHAIR PONTANILLA: Thank you. That’s all for the grants. And that’s all that
we have for the Department this afternoon. 1 just wanted to thank both
Chief Kaupalolo as well as Chief Bal and the Fire Department personnel
that are here this early evening. Thank you for being here and we hope to

see you soon. Thank you.

MR. KAUPALOLO: Thank you, Chair. And thank you, Members of the Budget
Committee.

CHAIR PONTANILLA: Okay. Members, we do have one more department to
take care of today. But the Chair is open.

VICE-CHAIR HOKAMA: Chairman?
CHAIR PONTANILLA: Mr. Hokama.
VICE-CHAIR HOKAMA: Why don’t we just do as much as we can. 1 know Mr.

Victorino needs to leave, you know, but if we can just do what we can.
That...that’d be my recommendation.
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CHAIR PONTANILLA: Okay. Fine. Member Baisa?
COUNCILMEMBER BAISA: It would be really helptul if we kinda set a time so
that people know what to plan. Are we going to six, or seven, or whatever

it is? I’'m okay but I'd like to know.

CHAIR PONTANILLA: Okay. Fine. What time you gotta leave here, Mr.
Victorino?

COUNCILMEMBER VICTORINO: 5:30.

VICE-CHAIR HOKAMA: 5:30 is good.

CHAIR PONTANILLA: 5:30. Member Medeiros?
COUNCILMEMBER MEDEIROS: Yeah. I’'ll be here to the end.
COUNCILMEMBER BAISA: Yeah.

CHAIR PONTANILLA: Thank you. Okay. We'll take the Transportation
Department. And we’ll go up to 5:30.

COUNCILMEMBER BAISA: Thank you.
CHAIR PONTANILLA: Okay.
VICE-CHAIR HOKAMA: Chairman, two minute recess.

CHAIR PONTANILLA: Okay. At this time the Chair will take a two minute
recess. .. .(gavel). ..

RECESS: 5:05 p.m.
RECONVENE: 5:10 p.m.

CHAIR PONTANILLA: The Budget and Finance Committee meeting 1s now
reconvened. Members, we're gonna go into the night. Up to 5:30. This
evening, we do have with us the Department of Transportation, Director
Medeiros, as well as Direc...Deputy Director Wayne Boteilho, as well as
the Budget Director, Mr. Pablo. At this time, the Chair would like to call
on Mr. Pablo for opening comments.
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MR. PABLO: Thank you, Mr. Chairman. [ just have one...one comment to
make. And that’s regarding the...the material. Transportation you’ll be
able to find 1 the Program Budget beginning with Page 20-1 and in the
Budget Details beginning with Page 18-1. We have made a revision to the
prog...to the Budget Details. There is no change to the Program Budget.
The Program Budget is correct as submitted on March 15. In the Program
Budget Details on Pages 18-1 and 18-2, there’s a...there’s a change there
of which is reflected by transferring, I mean, properly reflecting what was
reported in the Program Budget on pages 20-1. Thank you.

CHAIR PONTANILLA: Thank you, Mr. Pablo. Mr. Medeiros, opening
comments?

MR. MEDEIROS: Thank you, sir.
CHAIR PONTANILLA: Thank you.

MR. MEDEIROS: I appreciate it. And thank you, folks, for staying in. It’s been
an awfully long week for you and we’ll move this along quickly. We gave
you a handout and I'll do the budget overview. And the way we set up the
budget overview is it’ll follow your bud...budget break out with index
codes and line items. So that easy reference as time goes on.

Fiscal Year 2007 has been a milestone for the Department. A swarming
ridership has permitted the Department to collect revenues of over
$295,000. At this rate, the total revenue is estimated at a little over
475,000, These milestones are a direct result of new bus routes and
improved frequency.

In this light, the Department of Transportation presents its proposed
budget for Fiscal Year *08. The Department is requesting an additional
$64,535 for mandated salary increases and full funding of two existing
positions. The Public Transit Specialist position was filled in early
January and the Civil Engineer IV we just received the list from DPS and
we’ll be going through that. Included in that amount is 900,727 in
premium pay. Funding for the general office operation remains the same
and...and the difference when you look at the budget, leased office
equipment of 1,842 is now listed on Page 18-9. So you can reference that
as you go.

For the MEQO’s Ala Hou program, the Department proposes a 5 percent
cost-of-living increase of 18,630 to maintain the current level of service

-134-



BUDGET AND FINANCE COMMITTEE
Council of the County of Maui

March 30, 2007

for person with disabilitics on Maui and Molokai. Likewise, due to an
increase in demand for dialysis services, the Department proposes an
increase of a lLittle over 280,000 to address the demand for service that
includes the cost-of-living of 5 percent.

The Department also recommends retaining the current funding for the Air
Ambulance which is a 50 percent partner with the State of Hawan at a
little over 672,000,

However, the Department proposes to eliminate $75,000 line item for
DOE school subsidy. This would be the second year in a row that the
funds will have lapsed and that the DOE is unable to draw it down. If you
recall, last year we reduced the amount because of that.

We further propose that the 20 percent federal bus replacement matching
fund be reduced from 500,000 to 250,000 to match a million dollars in
federal funds. Those funds are...will allow us for replacement of buses or
purchase of buses and also to begin our bus shelter program to construct
bus shelters and that sort of thing.

Recently, two reverse bus routes and a transit coordinator have been added
to the Queen Kaahumanu Center. These routes added an extra, an
additional bus on the Wailuku route and on the Kahului route. Both
originate and terminate in Queen Kaahumanu Center. This was necessary
due to the overloading of the buses where many times people have to
stand. We were averaging 30 to 35 passengers on a run. And the bus is
only a 25-passenger bus. And if you put people who need wheelchairs
then it’s now down to 19. And these...these routes have been heavily
used now by people who need wheelchairs to get around.

So by putting these extra routes on, it was...it was our concern.. safety
was the first concern. However, trying to maintain a schedule was a real
challenge. Now in February 1%, we put these on the road and we’ve seen
an easing of the...of the loading and its start...it’s...it’s sort of distributing
itself.

We also put a coordinator in. [t’s a Robert’s personnel. We contracted
them for it to assist with people asking questions and to facilitate the
movement of the buses. And that has helped and keeping the...the entire
schedule on time. It is critical that the buses stay on time as much as
possible to allow them to...to connect out to the re...various areas.
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The propo...the Department proposes to maintain these initiatives with a
additional 782,100 for those that I just mentioned. Utilizing the same
funds, the Department further proposes to expand the Upcountry Islander
route from 6 in the moming to 10 at night, seven days a week with hour
and a half headways. When 1 go through the...the handout, I’'ll show you
this proposed schedule as we get there,

For MEO transportation services, this is their large contract which
encompasses some 12 different programs. We proposed a 792,950
increase. And you can see the totals overall including. . .included in that is
173,286 which 1s a S percent cost-of-living increase. There’s also 455,100
for an expanded rural shuttle on Molokai that has been terribly successful.
And it...and it...and it’s been really embraced by the community. And
it’s something that I think as we move forward we need...we need to...we
need to continue.

And there’s an additional 164,564 for expanded transportation for the
Maw Adult Daycare Center since they opened in the Niset Veteran Center
down off of Beach Road, and as a...as a senior citizen, I think that’s
probably a good thing.

The Department also recommends eliminating the Hale O Lanakila
transportation funding of 30,000. This was a...a...a...appropriation that
was unable to be drawn down last year. The Council added funding
because they needed it, and was basically supposed to be a one-time
appropriation. They’re sttll not able to draw that down so it...we...we
need to move on.

We further recommend maintaining the current funding for public bus
signage at a $100,000.

We propose 459,562 increase to replace seven older buses in the MEO
fleet including two large 44-passenger (adult) or 66 children passenger
buses to address the growing demand in the youth transportation program,
and five smaller 25 or 28 passenger buses. And this falls in line with the
MEO bus replacement schedule that is a five-year plan.

Finally, the Department is requesting 200,000 to fund an improvement and

infrastructure study aimed at planning and designing bus stops with
reliable cost estimates.
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If you then move to number two section, we’ve done some snapshots for
you and this shows the public transit ridership statistics when we started in
July of 2003 showing you the operators and where we are today. And you
can see it, when we commenced the new and improved service in August
of this year, which you all funded, you can see where it went. And it just
went...it went right up to the sky.

After that, the next one is a breakout by route of the fixed route operation.
The following one is a breakout by route for the commuter service. And
then this next one is...is a snapshot because when you look at the others,
you...you...if you look at it, you say, gee, why did this thing go down in
February? Well, February was a short month. But when you look at this,
we actually transported on a day...everyday 200...2,751 people. And so
this thing is considering, it’s con...it’s...it’s...it’s just climbing. We
estimate this year that we’ll probably transport close to 800,000. We'll
fog over 800,000 boardings. And when you consider that last year it was
Just a tad over 300,000,

The...um.. .the next one, the last one in that section, is...is the proposed
expansion routes Upcountry. The yellow show the new routes. The other
1s the current routes and all we did was tweak some of the times from the
current schedule so that the buses will meet at...on the half hour at Queen
Kaahumanu Center.

Section three is a breakout for you that for future reference, really. This is
a...um...the maps of the various routes and it shows where all the bus
stops are located and transfer stations.

Section four is a detailed breakout that brings you up to date of the last
quarter for both the MEO services and the...and the County express
services. So this is the first half of this fiscal year.

The next section is a snapshot then of MEO on one page that shows all of
the services that they run through the second quarter. And if you just look
at the bottom right hand corner and that shows. . .that should be 50 percent
‘cause we’re half way through the year and we’re 69 percent so that kinda
demonstrates it. The photo gives you a snapshot and demonstrates this.
One of the popular programs that we have at MEQ is this employment to
work, the Ala Hou program. And as you can see, that has just gone right
on up too, followed by the rural shopping shuttle which brings folks in
daily from various communities into Central Maui.  The youth
transportation, the reason they’re getting the buses you can see the spike

- 137 -



BUDGET AND FINANCE COMMITTEE
Council of the County of Maui

March 30, 2007

on Maui of the utili.. utilization by the...by the students for this program.
The Adult Daycare, here again, you’ve seen it go up as they open centers,
the need hits. And finally, the dialysis program, which is a very needed
program, and you can see how this trend moves as well.

Section five is the...the air medical helicopter summary. It tells you
where they went. The next page sort of gives it to you, a snapshot of
where the flights originated from, which islands, how many and what not.
And thus far, through February they flew a total of 16 flights.

Section six is the...is the narrative that we have for the bus stop planning
and design, moneys that we’re funding that we’re asking you for.
[t...we’ve kinda detailed it out.

And then the next one which is number seven, at Chair Pontanilla’s
request, we did a...a...a comparison between a nine-month average
between retail gasoline prices and transit ridership. And you can see, that
there’s...doesn’t seem to be any correlation at this point between the two.
But I think as gas prices raise, that may come into effect.

The last thing that, in this packet, that we gave you are the schedules for
the various services. The fixed route is the black and white. The
commuter is the color. The other one that we have an 8-1/2 by 11 are the
social service transportation operations that...that MEO runs which
1s...which is quite extensive.

Thank you very much and that concludes our presentation and we’re open
for any questions that you may have.

CHAIR PONTANILLA: Whoa, Don, that was really, really fast. .. .(laughter). .

MR. MEDEIROS: T was trying to make it easy for you folks. I know how much
time you’ve put in and really appreciate it, not only as a department but as
a community. And...and...and, really, thank vou, folks, for having the
foresight and seeing the merit of...of ..of mass transportation. And I
think the mahalos are from the public who are using it and it
expresses...it’s expressed in the utilization and the counts. I think we
what we do need to do is we do need to add some Upcountry because we
are getting many, many, many requests for that. And that would help to
saturate what we need to do on this island.
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CHAIR PONTANILILA: 1...I have one question. And then, I know, you know,
we’re gonna quit at 5:30. But my question is this. In regards to that Hale
O Lanakila transportation, that $30,000 that was funded, T think was to
purchase a van of some kind?

MR. MEDEIROS: That is correct, Chair Pontanilla. And it...it...it appears, for
whatever reasons, they are unable to do that.

CHAIR PONTANILLA: Okay. Fine, thank you.
COUNCILMEMBER VICTORINO: One quick question.
CHAIR PONTANILLA: Go ahead.

COUNCILMEMBER VICTORINO: And a statement. First question, Don, as
you expand these routes not only for Upcountry but for South Maui and
West Maui, we’ll make more availabilities for the working people for
South and West Maui. We’ll continue to look at the—what is that—Ala
Hou, whatever, transportation system because I still have a lot of people
asking because of their shifts and not everybody starts at seven, not
everybody starts at eight, not everybody starts at nine. You know, I...and
you cannot solve all the problems but T think a more steady shut. . .service
to the West and South, South Maui areas may be really what we're calling
for.

And then, in closing I’ll say this comment, we may spend $12 million next
year in 08 and we may spend [0 million this year but when you look at
the ridership taking those cars off the road, the wear and tear and
everything else, plus making families a little more comfortable, not all
frustrated for driving and hour and a half from West Maui to Pukalani or
Makawao, Kula, I think this program sells itself. T just wish more of the
public would grab on to it. T guess as we make them more convenient, |
think they will.

MR. MEDEIROS: You...you hit the nail on the head. And last night, as you all
know, the Lahaina bypass folks came and gave your proposal. We would
have mcluded that in our budget but we only met with them last week. So
the...the information didn’t come to us. But we’re on tap with the Mayor.
I mean, they went through a lot and we feel exactly as you’re saying. If
we can add more commuter service, that’s gonna hit the people that go to
work. And...and the proposal there is to add two more buses from Central
Maui which already runs a motor coach out to the West side. And
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then...and then a...uh...express from Kihei and another one Upcountry.
So that is $480,000 but if...if somewhere, somchow you can find the
money, I think it’ll make a big difference.

COUNCILMEMBER VICTORINO: Thank you, Don.
CHAIR PONTANILLA: Thank you.

COUNCILMEMBER VICTORINO: Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Member Hokama.

VICE-CHAIR HOKAMA: Chairman, I would ask the Department to give
us...what I’'m...what I'm looking for is revenue as well as revenue
potential for...for the transit program. And I think it is wonderful. Under
Section 4, this is exactly what people like me, being counters, like cost
breakdowns because we need to help educate our community what it’s
costing us to provide. And that’s why it’s a misnomer on Section eight
when you list everything is free. Whether we look at Ala Hou and
currently second quarter actual cost per passenger trip is $115. Whether
we look at the transit program and we look at the Kahului loop that costs
us just $2.58 per passenger trip. We need to educate the community
because even for a person like myself, there’s a limit to how much I'm
willing to subsidize ‘cause | have limited revenue also, personal revenue.
So we're gonna need to make decisions.

But I think it’s helpful to know whether or not we need to adjust our fee
schedule to recapture a fair amount. 1 know we...1...T know we’re not
gonna capture the whole amount. But [ still think we need to make efforts
to capture a fair amount, whatever that be. It needs to be determined -- 20
percent of the cost, 30 percent, but we need to tell the people what they’'re
gonna be subsidizing. And if it’s 80 percent of the cost, and that’s what
the community is willing, that’s fine. But let’s make the people educated
on what it’s really costing them for these programs. ‘Cause then I think
we can make better decisions down the road. Thank you, Chairman.

CHAIR PONTANILLA: Thank you, Mr. Hokama. Mr....Member Medeiros.

COUNCILMEMBER MEDEIROS: Mahalo, Chair. [ was gonna say, Mr.
Medeiros, but I better say Don.

MR. MEDEIRQOS: Yes, Cuz. (chuckles)
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COUNCILMEMBER MEDEIROS: We’ve been having a lot of Medeiroses
come through here.

MR. MEDEIROS: Yeah.

COUNCILMEMBER MEDEIROS: I...I wanna thank you for a well-organized
presentation, easy to understand, very informative, very effective. And,
you know, you did it very quickly. One question I have is, the service out
of Hana for dialysis has been such a success and is used very well and we
appreciate that service. There’s been a request for an additional bus out of
Hana for the reason that some of the seniors cannot get earlier doctor
appointments except in late afternoons. And because of the schedule, the
bus has to leave this side to go back around 1 o’clock. So they're
requesting if this can be additional bus that would stay, maybe leave Hana
later, but stay later Central Maw so they could meet their medical
appointments and then go back. What...what would be the possibility or
what do we need for that?

CHAIR PONTANILLA: Mr. Medeiros?

MR. MEDEIROS: We...we would need...we would need extra...additional
funding to...to do that. I think if T could ask sort of two questions. I've
been reading about what's been going on in Hana and isn’t it my
understanding that they’re gonna do a dialysis center there?

COUNCILMEMBER MEDEIROS: It’s in the process of trying to...being set up
where...uh.. .have a temporary location. We’re looking for more
permanent location. We're organizing with the...a vendor while more a
contractor that would do the actual operations and the staffing. So, yes,
that is in the works. We’re not sure how long that’s gonna take to set up.
We hopefully...we hope it’s soon.

MR. MEDEIROS: Then, maybe we could do something. [ will work with MEO
to come up with a cost for that because the other thing that’s occurring is
they’re doing a new dialysis center next to the hospital. And it’s gonna
have more chairs. And I know that MEO has been in discussion with
them to see if we could start some sort of prioritization to try o get the
folks from the rural community like Hana in, say, earlier in the morning so
that they’re not so fatigued. And so maybe we can achieve some of these
things concurrently. You know, maybe we need to add an extra bus but
at...and in the mean time, work towards that sort of a thing.
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COUNCILMEMBER MEDEIROS: Ultimately and ideally, is to not have to
bring them out to Central Maui for dialysis.

MR. MEDEIROS: Obh, definitely. That’s why I asked you those questions.

COUNCILMEMBER MEDEIROS: Because, yeah, it’s like a nine to ten hour
day for them. Four hours travel, five hours on the machine and there’s
zapped after that. So, whatever you can...you need from me as far as
information and whatever we can organize, I...1’d be appreciative of that.

MR. MEDEIROS: We’ll get that to you, Councilmember.
COUNCILMEMBER MEDEIROS: Thank you. Thanks, Chair.
CHAIR PONTANILLA: Thank you, Member Medeiros. Member Baisa.

COUNCILMEMBER BAISA: Thank you very much, Don, for a great
presentation. Your professionalism shows. 1 have a lot of questions,
Chair, but I thought maybe we wanna wait until we pick this up again.

CHAIR PONTANILLA: We will.
COUNCILMEMBER BAISA: Thank you.

CHAIR PONTANILLA: Thank vou, Member Baisa. At this time, I’d like to call
on our legislative analyst, Lance Taguchi, to give us a sche...a new
schedule, a revised schedule in regards to our Budget and Finance
Committee meetings going forward. Lance?

MR. TAGUCHI: Thank you, Chair Pontanilla. Members, the revised schedule
moving forward we’ll have on Monday, April 2™ at 9:00 a.m., the Police
Department. Following that, tentatively scheduled for 1:30 depending
upon how long Police takes, will be the Department of Transportation.

Scheduled for April 3™ we will revise the schedule to take the Department
of Parks and Recreation at 9:00 a.m. Hopefully, if we’re able to finish the
Parks and Recreation during the morning, we will take the Department of
Liquor and hopetfully the Office of Council Services in the afternoon.

We...both on Monday and Tuesday we have short days because we’ll be
going out to district meetings.

- 142 -



BUDGET AND FINANCE COMMITTEE
Council of the County of Maui

Mareh 30, 2007

On Wednesday, we have the Department of Water Supply. Included in
that is the water rate study. Once again, we have scheduled that for 9
through 3:30 in anticipation of the water rates study taking some time.
That day we go out to the (end of tape 6B - 5:28 p.m.) That will also be
short day at 3:30.

On April 5™ there will be no Budget and Finance meeting because the
commercial flights to Lanai for the night meeting in...on the island of
Lanai is such that there would be very little time to schedule a meeting
during the day.

Friday is a holiday, Good Friday. Coming forward to April 9" tentatively
we have Housing, Planning and Personnel Services. That is estimated to
be a very long day. We do not have any district meetings to go to so we
may go late on that Monday.

On the 10" there’s a Council meeting so there’s no Budget and Finance
meeting. On the 11" we have scheduled the Department of Public Works
and the Department of Environmental Management. The meeting on the
11™ is also anticipated to be a very long meeting. The Department of
Parks and...no, Public Works is a large department and the Environmental
Management Department is the new...is a new department per Charter
amendment. So both the 9" and 11% we anticipate longer days.

And then, hopefully, if we can keep to the schedule, we will start going
into CIP on the 12™ of April. The CIP schedule we have not really
solidified yet because depending upon how we get through the operations.

CHAIR PONTANILLA: Thank vou, Lance. So, Members, just be prepared to
work late on April the 9™ as well as April 11™  And hopefully it’s only
those two nights that, you know, we’re looking at working late. And
probably the last week of April, from April 23 to April 27", that’s our
decision making week.

So, Members, that’s the schedule for now. | wanna thank all of you that
stayed back, Chair really appreciate that. Again, thank you very much to
the Transportation Department for being here. Corporation Counsel,
thank you. Budget Director, thank you. And staff, thank you very much.
So have a good weekend, Members. Rest well. We got more long nights
as we go through the district meetings. So if there’s any comments?
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COUNCILMEMBER VICTORINO: Well, Mr. Chair, 1...I was hoping but, you
know, I'm going to say it. [’d like to congratulate my son, Shane, and
Melissa. We had a baby girl this moming, Malia Makena Victorino.

CHAIR PONTANILLA: Oh, that’s nice.

COUNCILMEMBER VICTORINO: So, I’d like to thank the good Lord for
bringing her into this world in a healthy state and the delivery, from what |
understand, was a very good delivery and we are excited for our third

grandchild. Thank you, Mr. Chair.

CHAIR PONTANILLA: Thank you, Member Victorino, and congratulations to
both you and your wife. This meeting is now adjourned. .. .(gavel). ..

ACTION:  DEFER pending further discussion.

ADJOURN: 5:40pm.

APPROVED:

e

/ / JOSEBA PONTANILLA, Chair

Budget and Finance Committee
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- 144 -



BUDGET AND FINANCE COMMITTEE
Council of the County of Maui

March 38, 2007

CERTIFICATE

I, Reinette Kutz, hereby certify that the foregoing represents to the
best of my ability, a true and correct transcript of the proceedings. [

further certify that I am not in any way concerned with the cause.

DATED this 27th day of April 2007, in Wailuku, Hawai.

Reinette Ktz

{i > 3 e %‘_:;5 %/ P—
Pt £ N~
7
i

- 145 -



